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Greetings: 
 
It was my honor and privilege to become your new Chief of Police on November 24, 
2009.  The Miami Police Department has been my second home since 1974 when I 
began my career as a Public Service Aide in PSA Class #1.  I was a young rookie in 
1976 and, like some of you, anxious to join my fellow officers in pursuits and proud to 
stand tall in my uniform on my Model City Beat.  I have seen this community grow 
tremendously throughout the years, along with this great department which has       

afforded me the opportunity to be a good provider for my family, move up the ranks, and work alongside some 
incredibly talented and dedicated people.  Throughout the decades, I have carried out many of your same duties 
and understand what is expected.  Along with the members of my new executive team, I plan to make sure you 
are given the resources you need to achieve success in your assignments and empower you to do what you were 
trained for.       
 
I have set a goal for us to “go back to basics” at Miami Police Department.  I am of the philosophy that we may 
have done some things wrong in the past; however, we certainly did a lot right.  I feel that a growing process calls 
for learning from mistakes and moving on, yet it is important to continue embracing those feasible and effective 
measures  that got the job done once before.  In furtherance of that goal and in an effort to streamline some of our 
divisions, we changed the command structure in a few places and put some units and sections back where they 
were before.  I know that things have been a bit hectic lately with all the changes but I assure you, it will soon be 
smooth sailing for us at the Miami Police Department.   
 
During the last few months, I’ve attended roll calls and appreciate your welcoming remarks and words of        
support. As I mentioned, you work in one of the most progressive police agencies in the world with a reputation 
of excellence, second to none.  You should be proud of that.   I look forward to making a difference for you and 
for this fine organization, and to working together to provide the residents of Miami the professional police     
services they expect and deserve.   
 
May 2010 be a healthy and prosperous year for everyone! 
 
 
     Sincerely, 
  
     Miguel A. Exposito 
     Chief of Police �
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