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SUBJECT:  Response to Mr. Phillip’s
Report
Miguel A. Exposito REFERENCES :
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On January 31, 2011, Paul Phillip, a retired Special Agent in Charge of the F.B.l, was
contracted by the City of Miami to conduct an assessment of the operation of the Miami
Police Department. As | was informed throughout the process, Mr. Phillip’s mission was to
gather facts and observations, as well as to obtain information and statements from
different sources who had experienced favorable and unfavorable contact with the police
department and report back to you with that data, while making recommendations.

On June 3rd, 2011, Mr. Phillip concluded his analysis, and he memorialized his findings in a
document labeled, “Final Report.” In this report, Mr. Phillip cites his evaluation of
shooting incidents involving Miami Police officers during the final year of Chief John F.
Timoney’s tenure and the shootings that have taken place after | assumed charge of the
police department. It was imperative that the study of these police involved shootings be
conducted and included in the report, since the shootings were the catalyst for the hiring
of Mr. Phillip in the first place. Other areas of the Department that Mr. Phillip explored
were the police department’s interaction with the community and the media, the
assignment and promotion of personnel in the Department, and the current and future
management of the police department.

I've had the opportunity to analyze Mr. Phillip’s final report and, in addition, have met
with him numerous times to discuss issues of concern that have been brought to him by
some community residents, elected officials, current and former employees and the
press, many of which dealt with perceptions concerning the manner in which the Miami
Police Department operates. Mr. Phillip has included the issues of concern in the form of
questions, utilizing words such as “may” or “could”, and his recommendation is that |
explain or demonstrate to your satisfaction that these issues are just perceptions and not
actual matters of concern. If my explanations cannot be backed by viable facts to
illustrate that those problems are non-existent, then appropriate corrective action must
be made and steps should be taken to change these perceptions.

This written communication will serve as our department’s response to those issues raised

by the aforementioned individuals who were cited in Mr. Phillip’s final report, whether the
issues of concern are perceptions and speculative in nature or real. | will also focus on the-

other ancillary points mentioned in Mr. Phillip’s report.
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As noted by Mr. Phillip, the Miami Police Department is an agency accredited nationally by
the Commission on Accreditation for Law Enforcement Agencies (CALEA), a renowned
credentialing authority whose primary mission is to accredit law enforcement agencies,
training academies, communications centers, and campus public safety agencies. Only
those law enforcement agencies that meet the highest standards of professionalism and
embrace the concept of best practices are accredited through CALEA. A total of 582 law
enforcement agencies are accredited by this organization nationwide, out of over 18,000
existing departments.

Something that is absent from Mr. Phillip’s report, but bears mentioning, is the fact that in
the past year the Miami Police Department and members of the organization have
received much international, national and local acclaim for their outstanding
achievements. | have chosen to mention the most notable distinctions. In October
2010, the respected International Association of Chiefs of Police (IACP) presented the
Miami Police Department with a special recognition award for its community policing
practices. Considering that the MPD was singled out for this prestigious award out of
18,000-plus police departments in the U.S. is noteworthy, particularly in light of the
reputation that IACP enjoys. This is the world’s oldest and largest organization of police
executives, with more than 20,000 members in over 140 countries.

At the 2011 Law Enforcement Officers (LEO) Foundation Awards presentation, the Miami
Police Department received the top awards for our efforts in the categories of uniformed
patrol and investigations, the two most coveted awards given by that association.

This year, Detective Gary Jackson of the Special Victims Unit was invited to Washington,
DC, where he was recognized by U.S. Attorney General Eric Holder for his exceptional
investigative work on several child sexual abuse cases.

This past year, Officer Marcos Perez of our Office of Emergency Management and
Homeland Security was the recipient of the national award from the Urban Area Security
Initiative (UASI) for a program he developed at the Miami Police Department to reduce
the incidence of terrorism.

In addition, this past year Coconut Grove was recognized as the safest neighborhood in
South Florida and among the top 29 safest communities in the country by Neighborhood
Scout, which conducted research of FBI data from 17,000 local police departments to
reach this conclusion.
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Evaluation of Shooting Incidents and Analysis:

Issue: One of the issues raised by some members of the community, press and elected
officials is whether or not there were significant changes in policy which would account for
the perceived rise in police-involved shootings after | assumed command of the police
department on November 24, 2009.

Response: There has been no change in the shooting policy that was in effect when |
assumed command of the Department. What has changed are the hours and days that
our tactical officers are deployed. These officers, whose primary focus is proactive crime
prevention, are assigned to areas where crime is occurring, during hours that they are
taking place. Additionally, these officers are now working 24 hours a day, seven days a
week, something they did not do previously.

Issue: Another issue raised by some members of the community, press and elected
officials is the perceived rise in police involved shootings after | assumed command of the
police department.

Response: As documented in Mr. Phillip’s report, during a one-year period of Chief
Timoney’s last year’s tenure (2009), the Miami Police
Department was involved in 8 police shootings, where civilians were intentionally fired
upon by our officers. During my first year (2010), the Department was also involved in the
identical number of intentional police-involved shootings (8); this was in spite of the fact
that the MPD confiscated almost 400 more firearms in 2010 than the previous year in
typical incidents where there is an increased propensity for armed confrontation.

Issue: The fact that 4 of the last 5 police shooting incidents involved officers from the
Tactical Operations Section (TOS) may indicate some general issues of concern.

Response: TOS was created shortly after | was sworn in as Chief of Police, in response to
pleas from members of the community that the police department address the issue of
violent crimes, particularly in the black neighborhoods of Liberty City, Overtown and Little
Haiti. In addition to these supplications, we determined that as a department, we needed
to be more proactive in our approach to violent crime. Nothing accentuated this fact
more than the two mass shooting incidents that took place months prior to my
appointment as Chief, wherein 9 people were wounded or killed in one incident in Liberty
City and 12 people were wounded or killed in another in Overtown. We also noted that
the tactical units in existence were understaffed, ill-trained and were not being assigned
to work in areas where violent crimes were taking place or during the hours when the
crimes were occurring. [n addition, there was no uniformity in the manner that the units
were being deployed or the focus of the task at hand. To correct these inefficiencies, the
new administration made a decision to centralize command of these tactical units under
one element of the Department by creating the Tactical Operations Section. We doubled
the number of officers assigned to this Section and their primary mission was to



























